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New England Elderly 

Housing Association

Bylaws

Updated August 2005

NEW ENGLAND ELDERLY HOUSING ASSOCIATION BY LAWS

ARTICLE I - ORGANIZATION

Section 1

Name: The name of the organization shall be the New England Elderly Housing Association (NEEHA).

Section 2

Purpose: The purpose of the organization is to enhance the quality of life for the elderly by improving the management, administration, services and facilities of housing for the elderly through education, communication and advocacy, and also by establishing and maintaining relationships with other individuals and organizations engaged in similar pursuits.
Section 3

Description: The New England Elderly Housing Association is an unincorporated non- profit association created and maintained for the purposes as described in Article 1, Section 2.

Section 4

Fiscal Year: The fiscal year of the Association shall begin on January 1 and shall end on December 31.

ARTICLE II - MEMBERSHIP

Section 1

Membership: A member is defined as one whose dues are paid in full.  All members, excluding Vendor Affiliate Members, are voting members.

There are three types of memberships:

A. Facility Membership

For residential facilities and Housing Authorities that house the elderly, whether public or privately managed.  Up to four Management Company or on-site facility personnel, may be listed in the Membership Directory as facility representatives.  

B. Professional Affiliate Membership

For individuals with professional experience in the operation of senior housing who are not currently employed by a residential facility, management company, or housing authority, and for those retired from these fields.  Also for individuals with a professional interest in senior housing whose employment history does not include a residential facility, management company, or housing authority.

C. Vendor Affiliate Membership

An entity interested in NEEHA membership from a product or service marketing perspective may join as a vendor affiliate. Vendor affiliate members have no voting rights and are not eligible for membership on the Board of Directors, but may serve on committees.

ARTICLE III-MEETINGS

Section 1

Annual Meeting: The annual meeting of the members of the Association for the election of officers and Board of Directors and the transaction of other business shall ordinarily be held on the second Wednesday of November of each year if not a legal holiday, and if a legal holiday, then on the succeeding Wednesday or other date decided by the Board.

Section 2

Regular Meetings: Regular meetings of the members of the Association will ordinarily be held on the second Wednesday of January, March, July and September of each year if not a legal holiday, and if a legal holiday, then on the succeeding Wednesday, at different sites.

Section 3

Notice of Meetings: Notice of the time and place of all meetings shall be given by a written notice faxed, e-mailed, or mailed to each member of the Association at least seven days before the meeting.

Section 4

Agenda: All known items to be raised for discussion shall appear on the agenda to be mailed with the written meeting notice. No item related to organizational change, including changes in the by-laws and elections will be voted upon by the members unless listed on the agenda.

Section 5

Special Meetings: Special meetings of the members of the Association will be held when called by the President; when requested by twenty-five of the voting members, including two officers; or when requested by three officers of the Association. Any voting member may petition the officers to call a Special Meeting. The membership must be notified of all special meetings.

Section 6

Quorum: A quorum shall consist of twenty-five voting members, two of whom must be officers. A majority of the voting members present shall decide any question brought before the members except as stated in Article VIII, Section 3, and Article IX, Section 1.

Section 7

Proxy and Voting: At all meetings of the Association each voting member shall be entitled to one vote either in person or by proxy. Any vote by proxy shall be in writing and must be filed before the meeting with the Secretary.

Section 8

Presiding and Recording Officers: Meetings of the members shall be presided over by the President of the Association, or by the Vice-President in his /her absence or in the absence of both the President and Vice-President by a chairperson chosen by the members. The Secretary of the Association shall act as Secretary at all meetings. In the absence of the Secretary, a Secretary pro-tempore shall be chosen by the members.

ARTICLE IV - BOARD 0F DIRECTORS

Section 1

Board of Directors: Each year at the Annual Meeting the members shall elect Officers and a Board of Directors. The Officers of the Association shall be the President, Vice President, Secretary and Treasurer. In addition to the Officers, the Board of Directors shall include the Chairpersons of five standing committees and five at-large Directors. The standing committees shall be the Nominating, Membership, Program, Policy/Legislation and Website Committees.

Members of the Board may be designated by the President to serve as liaisons to recognized NEEHA partner organizations.

Past Presidents shall serve as ox-officio, non-voting members of the Board. Past Presidents will be listed in the Membership Directory, but only those who remain members will be invited to Board meetings and regular meetings.

The terms of all Officers and Directors shall be one year, except for the at large Directors, who shall serve two year terms that are staggered to build continuity into the Board. At large Directors shall be elected at the annual meeting as follows:

      2004: Three members shall be elected for two years.

      2005: Two members shall be elected for two years.

      2006: Three members shall be elected for two years.

      2007: Two members shall be elected for two years, etc.

and shall continue in this pattern.

Section 2

Board of Directors Meetings: Board meetings shall be held a minimum of four times per year.

Section 3

Call for Board Meetings: Meetings of the Board may be called by the President or by a majority of Board members.

Section 4

Dues: All changes in dues shall be recommended by the Board of Directors and passed by a majority of the voting members present at the Annual Meeting.

Section 5 

Accountability of Funds: The Board of Directors shall have authority over and be accountable for all expenditures of the Association.

ARTICLE V - OFFICERS

Section 1

Enumeration of Officers: The Officers of the Association shall be the President, Vice President, Treasurer and Secretary. The term of all Officers shall be one year.  There shall be no limit to the number of terms an officer may serve.

Section 2

Duties of Officers: The duties of the Officers shall be as follows:

President: The President shall preside at all meetings of the membership and all meetings of the Board of Directors and shall be an ex-officio member of all committees with the exception of the Nominating Committee The President shall have the necessary authority and responsibility to administer the Association in all its activities, subject to such policies as may be adopted, and such orders as may be issued, by the Board of Directors, the membership, or by any of the committees to which specific powers have been delegated. The President will be the duly authorized representative of the Board of Directors in all matters in which the Board has not formally designated some other person for that specific purpose. The President shall sign all documents or other instruments requiring the signature of an Officer of the Association, and shall have all authority and duties that such position would customarily require.

Vice-President: The Vice-President shall in the absence of the President, or in the event of a vacancy in the office of President, perform all the duties imposed on the President by these by-laws. The Vice-President shall also perform such other duties as are assigned to him or her from time to time by the President or the Board of Directors.

Treasurer: The Treasurer is responsible for developing an annual operating budget for the Association for approval by the board. The Treasurer shall have custody of all Association funds and accounts and shall endorse on behalf of the Association for collection all checks, notes and other obligations and shall deposit same to the credit of the Association in such bank or banks or other depository as the Board of Directors shall designate. The Treasurer shall sign, or arrange to have signed by individuals authorized by the Board of Directors to sign, all checks, receipts and vouchers for payments made to or by the Association. The Treasurer shall make annual and periodic financial reports in writing as directed by the board and shared with the membership. All of the Treasurer’s records and books of account shall be made available to the inspection, at all reasonable times, of any Officer or member of the Board of Directors. The Treasurer shall have such other duties as from time to time may be assigned by the President or by the Board of Directors.

Secretary: The Secretary shall have custody of all records, books, papers and documents of the Association. The Secretary shall also keep or shall arrange to have kept the minutes of all meetings of the membership and of the Board of Directors. The Secretary shall also have such other duties as from time to time may be assigned by the President or by the Board of Directors.

ARTICLE VI- STANDING COMMITTEES

Section 1

Enumeration of Standing Committees: The five standing committees shall be the Nominating, Membership, Program, Policy/Legislation and Newsletter/Website Committees.

Section 2

Chairpersons: Chairpersons of the standing committees shall be recommended by the President-Elect, presented by the Nominating Committee as part of the slate, and elected by the members. The term of the Chairperson of each of the Standing Committees shall be one year.  There shall be no limit to the number of terms a chairperson can serve.

Section 3

Appointments: Appointments to the Standing Committees are made by the respective Chairperson. The President shall serve as an ex-officio member of each committee with the exception of the Nominating Committee.

Section 4

Responsibilities of Committees: The responsibilities of the Standing Committees shall be as follows:

Nominating Committee: The sole responsibility of the Nominating Committee is to prepare and present a proposed slate of at-large Board of Director members, Standing Committee Chairpersons and Officers in accordance with these by-laws for a vote by the membership at the Annual meeting.

Membership Committee: The Membership Committee shall be responsible for conducting periodic membership drives as directed by the Board of Directors. On an annual basis, the committee receives and reviews membership applications, develops a membership mailing list, oversees the production of the membership directory and performs other duties related to membership as may be assigned by the President or Board of Directors from time to time.  Members of the Membership Committee, along with members of the Program Committee, shall be responsible for registration at program meetings.

Program Committee: The Program Committee is responsible for planning, scheduling and arranging for the program content, location and speakers for regular and annual meetings of the Association. The Program Committee shall be responsible for planning and arranging for program content, location, and speakers, and may be asked to perform other duties related to programming by the President or Board of Directors from time to time.  The Program Committee, along with members of the Membership Committee, shall be responsible for registration at program meetings.

Policy/Legislation Committee: The Policy/Legislation Committee shall assess and inform the membership with regard to any policies or legislation affecting member facilities and residents. The committee shall assist in the development of the Association’s positions regarding state and federal housing policies and similar issues of concern to the membership. The committee shall form alliances with other organizations that share NEEHA’s policy positions, and may also be asked to perform other duties related to policy and legislation by the President or Board of Directors from time to time.

Website/Newsletter Committee: The Website Committee shall be responsible for maintenance of the Association Website. NEEHA.org shall include links to legislative items, information on community resources, and programs and issues of interest to the membership, and the membership roster. The Website Committee may also be asked to perform other related tasks by the President or Board of Directors from time to time.

ARTICLE VII- ELECTIONS

Section 1

Elections: All Officers and members of the Board of Directors, including the Chairpersons of the Standing Committees, shall be elected by the voting membership of the Association at the Annual Meeting. In addition to the proposed slate of Officers and members of the Board of Directors presented by the Nominating Committee, additional nominations may be made from the floor by any voting member. All of the Officers and members of the Board of Directors shall serve until their term expires with the exceptions described in Article VIII.

ARTICLE VIII - VACANCIES, RESIGNATIONS AND REMOVALS

Section 1

Vacancies: If the office of any Officer or member of the Board of Directors becomes vacant by reason of death, resignation, removal, or otherwise, the voting members, upon recommendation of the President, may, by majority vote, choose a successor who shall hold office for the unexpired term.

Section 2

Resignations: Any Officer or member of the Board of Directors may at any time resign by delivering his/her resignation in writing to the President with a copy to the Secretary. Such resignation shall be effective upon receipt and acceptance shall not be necessary to make it effective.

Section 3

Removals: The voting members, at any regularly scheduled meeting or special meeting called for the purpose, may by a three quarter vote remove from office any Officer or member of the Board of Directors.

ARTICLE IX - AMENDMENTS

Section 1

Amendments: A quorum of voting members, at any regularly scheduled meeting or special meeting called for the purpose, may by a two thirds vote amend these by-laws, provided that a notice of the substance of the proposed amendment is included with the notice of the meeting at which action is to be taken on the amendment.
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